GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, DECEMBER 12, 2023 6:00 PM

Those present were Christy Norton, Emily McNulty, Mark Wolter, Meredith Acra, Steve Stringer
and Ryan Maddux. Also present were Tom Hunter, Tammy Williams, Andrea Phillips and Vicki
Houk.

Emily McNulty opened the meeting with the Pledge of Allegiance.

Mark Wolter made a motion, seconded by Ryan Maddux to approve the minutes of the November
14, 2023 regular board meeting. Motion carried 6-0. Voting in favor: Christy Norton, Emily
McNulty, Mark Wolter, Meredith Acra, Steve Stringer and Ryan Maddux.

Meredith Acra made a motion, seconded by Steve Stringer to approved the vouchers as presented.
Motion carried 6-0. Voting in favor: Christy Norton, Emily McNulty, Mark Wolter, Meredith
Acra, Steve Stringer and Ryan Maddux.

OLD BUSINESS:

Mr. Hunter reported on the fund balances. Steve Stringer made a motion, seconded by Mark
Wolter to approve the financial report as presented. Motion carried 6-0. Voting in favor: Christy
Norton, Emily McNulty, Mark Wolter, Meredith Acra, Steve Stringer and Ryan Maddux.

Mr. Hunter reported the 2024 Budget process is complete, Form 1782 was received and is final.

Christy Norton made a motion, seconded by Ryan Maddux to approve the distribution of TAG
monies to certified staff as presented. The stipend will be distributed on 12/22/2023. Motion
carried 6-0. Voting in favor: Christy Norton, Emily McNulty, Mark Wolter, Meredith Acra,
Steve Stringer and Ryan Maddux.

Board members were provided with the IDOE Nutrition Program Procurement Audit results. All
requirements were met.

Andrea Phillips updated board members on the Food Service Financial update. Effective
January 1, 2024, the State Board of Accounts amended IC 20-41-1-2, School lunch and
curricular material funds must be remitted through the school corporation. This will be moved
from the building level to central office. Christy Norton made a motion, seconded by Mark
Wolter to grant approval to close out the GCS Lunch Program, Federal and Indiana taxpayer
accounts. Motion carried 6-0. Voting in favor: Christy Norton, Emily McNulty, Mark Wolter,
Meredith Acra, Steve Stringer and Ryan Maddux.

NEW BUSINES

Superintendent’s Report
e Mr. Hunter and board members scheduled the Board Retreat for Saturday,

January 27, 2024, it will be held at central office.

e Mark Wolter made a motion, seconded by Christy Norton to approve the COVID-19
Back to School Handbook Guidelines plan (Return to in-person instruction plan) required
posting on the GCS website for ESSER funding requirement. Motion carried 6-0.
Voting in favor: Christy Norton, Emily McNulty, Mark Wolter, Meredith Acra, Steve
Stringer and Ryan Maddux.
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Donations:
Christy Norton made a motion, seconded by Meredith Acra to approve the following donations:
s  $50.00 from Decatur County Retired Teachers Association to GHS Choir
e Two (2) 75" TV’s from Decatur County Tiger Sharks to Swim Program
o $5.000.00 from RWE Clean Energy, LLC to GCLC
Motion carried 6-0. Voting in favor: Christy Norton, Emily McNulty, Mark Wolter, Meredith
Acra, Steve Stringer and Ryan Maddux.

Resignations and Retirements:
Meredith Acra made a motion, seconded by Ryan Maddux to approve the following:

Jaimee Motz — Resignation as GES Special Ed. Teacher

Samantha Reed — Resignation as GIHS Special Ed. Teaching Assistant

Lindsay Mays — Resignation as GJHS Math Teacher

Ashley Tabor — Resignation as GJHS Custodian

Clayton Back ~ Resignation from GCS Tech Department

Carolyn Mitchell - Resignation from GHS Cafeteria

Gina Louder — Retirement from GHS Cafeteria

Bryan Dixon — Resignation as GHS PE Teacher

Motion carried 6-0. Voting in favor: Christy Norton, Emily McNulty, Mark Wolter, Meredith

Acra, Steve Stringer and Ryan Maddux.

Appointments:
Mark Wolter made a motion, seconded by Meredith Acra to approve the following:

Brooke Harrelson — GJHS Math Teacher covering Leave of Absence
Tara Haley — GHS Cafeteria

Tammy Bullington — GHS Cafeteria

Laura Charles — GJHS Custodian

Derek Cornn — GJHS Assistant Wrestling Coach

Candice Roell - GJHS Temporary Math Teacher

Doug Watson — GCS Technology Support
Motion carried 6-0. Voting in favor: Christy Norton, Emily McNulty, Mark Wolter, Meredith

Acra, Steve Stringer and Ryan Maddux.

QOther:
Mr. Hunter thanked the GES, GJHS, GHS Choral and Band Performances held throughout the

district. All performances and programs were outstanding.

The GCS Hall of Fame presentation will be held on Saturday, January 20, 2024 GHS.

The next regular meeting will be held on Tuesday, January 9, 2024 at 6:00 PM.

Christy Norton made a motion, seconded by Meredith Acra to adjourn the meeting at 6:25 PM.



